
Implementation of a Business Continuity Management System 
(BCMS) according to BSI Standard 200-4 and / or ISO 22301

We off er you the implementation of a Business Continuity Management System (BCMS) in your company. We follow the 
common standards BSI 200-4 and / or ISO 22301. Take advantage of many years of industry-independent experience. As 
a reliable partner, we will be happy to support you all the way to ISO 22301 certifi cation, and together we will continue to 
develop your BCMS.

Approach

Project initialisation
Based on the BSI 200-4 standard and / or the ISO 22301 stan-
dard, we plan the project framework for the implementation 
of the BCMS. We defi ne the objectives, which are based on 
your individual business aims and a range of other infl uenci-
ng factors and derive the necessary measures from them. 

Realisation of the Business Impact Analysis (BIA)
A BIA is a process in which the impact of an outage or disrup-
tion on business processes and the organisation is analysed 
over time, e.g. on fi nancial performance, customer satisfac-
tion, corporate image and compliance with regulations. It is 
important to identify those resources that are essential for 
the operation of time-critical business processes. By conduc-
ting a BIA, companies can focus their resources and actions 
on protecting critical functions and minimising the impact of 
disruptions.

Conducting a risk analysis
The risk analysis aims to identify potential threats to your 
company, recognise the causes and defi ne measures to 
reduce the probability of occurrence or the impact of inter-

ruptions. Current threats are related and analysed in relation 
to the company‘s assets.

Development of the BCMS framework
The BCMS framework describes the BCMS in the form of gui-
delines and a series of other documents, e.g. the defi nition of 
a special organisational structure or regulations for the work 
of the crisis team. Interfaces to any other existing manage-
ment systems ensure that the methods and processes of the 
various management systems are harmonised and that the 
synergies of the BCMS are used as part of an overall security 
strategy.

Your benefi t

• Protection of your time-critical business processes, 
 activities and resources against damage events and thus 
 maintenance of essential business activities even in 
 emergency situations
• Minimisation of fi nancial and other damage
• Compliance with legal and regulatory requirements
• Risk management: your individual risks are systematically 
 identifi ed, assessed and managed
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Business Continuity Management

• Establishing trust and strengthening image: customers, 
 suppliers and partners have confi dence in companies that 
 are demonstrably well prepared for business interruptions
• Ensuring a competitive advantage and added value: 
 companies with an eff ective BCMS are more resilient to 
 disruptions and can off er their services and products more 
 reliably
• Overall, a BCMS helps to strengthen a company‘s resilience, 
 to minimise the impact of business interruptions caused by 
 damaging events and to ensure business continuity
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