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o Business Continuity Management

Implementation of a reactive BCMS according to
BSI standard 200-4

Unexpected loss events often hit companies unprepared. They can result in business processes no longer being able to be
maintained, leading to high financial or other losses.

A reactive Business Continuity Management System (BCMS) enables you to respond quickly to emergencies or interruptions
of your most important business processes. The focus is on business continuity, based on your company's existing security
and precautionary measures. Our approach is aligned with your individual time, financial and personnel resources. A reacti-

ve BCMS forms the basis for a later, step-by-step development towards a standard BCMS.

We offer you the implementation of a reactive BCMS in your company and follow the BSI standard 200-4. You can benefit
from many years of industry-independent experience. As a reliable partner, we will be happy to develop your BCMS step by
step together with you and accompany you all the way to I1SO 22301 certification and beyond.

Approach

Together with you and on the basis of BSI 200-4 and your
most important business processes and resources, we plan
the project framework for the introduction of the reactive
BCMS. We analyse your existing structures and define suitable
measures for business continuity and emergency manage-
ment. The BCMS framework contains the elementary compo-
nents of your emergency organisation and forms the basis for
the gradual further development of your BCMS.

Your benefit
« Protection of your most important business processes,

activities and resources against loss events on the basis
of your existing precautionary measures

« Suitable for beginners, as a basis for continuous further
development

« Maintenance of essential business activities even in
emergency situations

« Minimisation of financial and other damage

« Compliance with legal and regulatory requirements

« Create trust and strengthen your image: customers,
suppliers and partners have confidence in companies that
are demonstrably well prepared for business interruptions

« Ensuring a competitive advantage and added value:
companies with an effective BCMS are more resilient to
disruptions and can offer their services and products more
reliably

« Strengthening the resilience of your company
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