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o Business Continuity Management

Provision of an external business continuity manager
(authorised representative)

The appointment of a business continuity manager or officer is anchored as a necessity in a number of legal and
industry-specific requirements. The appointment of a business continuity officer is also required in accordance with
common standards such as the BSI 200-4 standard.

TUV TRUST IT provides you with highly qualified experts with many years of experience to fill the role of the business
continuity manager or authorised representative. We offer you the opportunity to benefit from our extensive expertise
without having to build up additional internal personnel resources or to bridge personnel bottlenecks.

Approach Your benefit

Together with you, we define the objectives and tasks of the « Expertise and many years of experience in the implemen-
BC manager / officer in your organisation, based on your tation and operation of BCMS

BCM processes and operational requirements. We determine « Utilisation of proven procedures and best practices based
which methods, proven procedures and best practices we on common standards

will introduce as part of our service. We are happy to take an « Protection of internal personnel resources, compensation
objective perspective on the processes of your BCMS and for temporary personnel bottlenecks

support you in further optimising it or identifying potential « Identification and elimination of potential weaknesses and
weaknesses and risks. Targeted coaching or training measu- risks in your BCMS

res for your teams promote awareness of the importance of « Access to human resources without long-term commit-
business continuity management and complete our range of ments in the form of internal appointments

services.
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