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Security Incident Management 

Initial situation

The initial situation involves a comprehensive analysis of your company‘s current security practices, incident management 
processes and mechanisms. This also includes the identifi cation of vulnerabilities and potential risks.

Objective

The objectives and added value of the security incident management are defi ned. This includes creating eff ective security 
incident management plans to ensure that your organisation has clearly defi ned steps to minimise the impact and restore 
security in the event of a security incident.

• Needs analysis: Recording your company‘s individual 
 security requirements and objectives in relation to security 
 incidents

• Process evaluation: Evaluation of existing incident manage-
 ment processes, procedures and mechanisms in terms of 
 completeness and eff iciency

• Risk analysis: Identifi cation of vulnerabilities and potential 
 risks that could occur in the event of security incidents

• Planning: Development of a customised security incident 
 management plan tailored to the specifi c requirements and 
 risks of your company

• Documentation: Creation of clear and practical documents 
 that describe in detail the steps required in the event of a 
 security incident

• Implementation: Introduction and communication of the  
 security incident management plan throughout the organi-
 sation

• Training and awareness-raising: familiarising employees 
 with the security incident management plan and raising 
 awareness of security incidents

• Monitoring and adaptation: Continuous monitoring and 
 up dating of the security incident management plan to 
 respond to changing threats and requirements

Approach
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• Test and simulation: Conducting of security exercises and 
 simulations to test the eff ectiveness of the plan and to train 
 the incident management team

This process model ensures that the security incident 
management is performed in a systematic and targeted man-
ner in order to guarantee an eff ective response to security 
incidents and to protect the security of your organisation.

Your benefi t

• Clear instructions enable a rapid response to safety 
 incidents in order to minimise damage

• Promotion of eff icient coordination of measures 
 among diff erent teams

• Compliance with data protection regulations and 
 legal requirements

• Security strategies are continuously improved by 
 documenting and analysing incidents

• Reduction of costs and eff orts in connection with 
 security incidents
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